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fka Children’s Services
acknowledges the Traditional
Owners of Country throughout
Australia and their continuing
connection to the land, skies
and waterways. We pay our
respects to Elders past and
present, and acknowledge the
strength and resilience of all
Aboriginal and Torres Strait
Islander people, families and
communities.



President’s Message

On behalf of the Board of Directors, |
acknowledge the quality and breadth

of work undertaken by the team at fka
Children’s Services. As the early years’
sector continued to face challenges the
professional and expert support provided
by fkaCS has been highly valued and in
demand.

To ensure our people are supported, a
review of the organisations’ structure was
undertaken resulting in the establishment

of a leadership team to ensure work is
distributed across teams. This restructure
also provides a career pathway and the
opportunity to broaden our leadership
capabilities. To every team member thank
you sincerely for your continued commitment
and professionalism.

Building on initiatives undertaken by

the Board in 2022 and in line with our
commitment to confinuous improvement and
ethical governance several key policies have
been developed including our commitment
to Child Safety Standards, Ethical
Fundraising as well as the annual Board
Skills Audit and Board Evaluation framework.

A review of the Strategic Plan has been a
large piece of work undertaken to ensure
the Plan is clear, concise and delegates the
responsibility of operationalising the Plan to
the leadership team.

The establishment of a Board Portal as

the central repository for governance
documents ensures high level documents are
securely stored and accessible by the Board
members.

To enhance the financial literacy of the
Board, a comprehensive professional
development session was facilitated by the
external financial consultant, Robert Pisano.
This session highlighted the importance

of due diligence in respect of financial
management and equipped the Board

with information to encourage analysis and
support decision making. The establishment
of a Finance Sub Committee with clear terms
of reference was another strategy to support
the Boards financial management.

| must acknowledge the work of the external
consultant Robert Pasino who provided
timely and professional financial reports

to the Board as well as support to the
Executive Director in respect of financial
management. Whilst a small organisation,
the financial reporting is complex due to
the respective service agreements, Fee for
Service work, contracts, and subcontracting
arrangements.

To the Victorian Department of Education
and other partners a sincere thank you for
your continued support. A small organisation
with a can-do attitude has resulted in fkaCS
ably supporting the early years sector in
Victoria through a range of initiatives.

The Board are acknowledged for their
individual and collective contribution to the
governance of fka Children’s Services. The
proverb “if you want something done, ask
a busy person” is so true in respect of the
Board Directors. So, thank you sincerely.

Finally, to the Executive Director Melodie
Davies — being a leader of an organisation
can be a lonely job at times, and | truly
appreciate your openness and willingness
to share the successes, challenges, and
learnings. Thank you for your strong
leadership of fkaCS and the broader
commitment to children’s rights to high-
quality early education and care.

Ros Cornish
President
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Operational Report

It seems that every year we mention the
complexities that the sector endures on a
day-to-day basis and this year has been no
different. The challenges associated with the
recruitment and supply of early childhood
teachers and educators has meant that fkaCS
support has once again needed to be flexible
and responsive to the daily realities of the
Victorian Early Childhood Education and Care
services that we work with.

As always, the team at fkaCS has responded
creatively and flexibly providing support both
onsite and remotely, in program and after-
hours to Victorian early years professionals.

Some highlights for 2023 include:

The Fee for Service Cultural Inclusion
programs of support, delivered via The
School Readiness Funding Menu of Evidence-
Informed Practice: This year saw an increase
in support with fkaCS delivering over 1770
hours of place-based, individually designed
support.

The extension of the End-to-End Career
Support and Early Years Learning Networks
program and the broadening of eligibility
to include diploma-qualified educators in
the Coaching and Communities of Practice
component of the program provided
continuity of delivery, and increased

access and participation for qualified early
childhood professionals new to working in
Victorian kindergartens.

The Early Childhood Language Program:
Quality Support Program delivered individual
mentoring and provided networking
opportunities and Professional Learning
sessions to over 200 Victorian kindergartens,
teaching in over 20 unique languages other
than English.
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The Kindergarten Quality Improvement
Program continued to provide in-depth onsite
support to invited kindergartens at both the
leadership and teaching levels to improve
outcomes for children and families.

Internally our focus has been on shifting our
thinking from inclusion to social cohesion.

Evidence indicates that promoting social
cohesion in ECEC not only benefits individual
children but also lays the foundation for more
inclusive and resilient societies in the future.

Social cohesion is essential for the overall
well-being and functioning of societies,
contributing to stability, prosperity, health,
equality, and democratic governance. By
fostering a sense of connectedness, trust,
and cooperation among members of society,
social cohesion strengthens the social fabric
and enables communities to thrive and
prosper.

Whilst Victoria generally enjoys a high level
of social cohesion compared to many other
parts of the world, we are not immune to
worldwide views and actions that threaten
our sense of belonging and cohesion.

Moving from an inclusion mindset to a rights-
based social cohesion mindset involves
shifting the focus from merely integrating
children and families into the early
educational environment, to creating a sense
of belonging and unity among all children,
regardless of their backgrounds, cultural
heritage, language, abilities, or gender.

This paradigm shift requires a deeper
commitment to creating inclusive, supportive,
and equitable learning environments where
all children can develop a sense of belonging,
connection, and community.



In today’s increasingly diverse society,
promoting social cohesion in early childhood
settings prepares children to navigate and
thrive in emerging and diverse situations

and environments. By supporting children to
engage in different perspectives, cultures,
and identities from an early age, we support
the development of skills and attitudes
needed to engage respectfully and effectively
throughout their lives.

The role of early childhood teachers and
educators in fostering social cohesion in
the early years cannot be overstated. By
modelling inclusive behaviours, facilitating
positive interactions, and celebrating
diversity, we help lay the groundwork for a
more cohesive society.

fkaCS would not be able to deliver the
quality, breadth and reach of our programs
without our dedicated team of Pedagogy
and Practice Consultants, Project Leaders
and skilled operational team members

who once again have flexibly designed and
delivered programs to support Victorian early
childhood services. We thank them all for their
ongoing commitment to the organisation, to
the early years profession and to Victorian
children and families.

Thank you to our partners, Semann and
Slattery for continuing to work with us on the
delivery of both the Kindergarten Quality
Improvement Program and the End-to-End
Career Support and Early Years Learning
Networks and for supporting the Early
Childhood Language Program: Quality
Support Program.

Thank you to all the teachers and early
childhood professionals who go above and
beyond every day despite some ongoing

workforce challenges to ensure the highest
quality education and care is available to
Victorian children and families.

To the members of the fkaCS Board for your
ongoing commitment and governance of

the Association, it can be challenging for any
Board to fit their voluntary work in-between
their professional and personal commitments.
On behalf of the team and myself, thank you
for making time. To President Ros Cornish,
thank you for your guidance and support over
the last year.

Finally, thank you to the Victorian Department
of Education for their ongoing commitment

to Victorian children under the Best Start

Best Life Pre-Prep reform. Thank you for
recognising and supporting the early years
professional workforce and providing the
resources required to support the sector
through this reform.

Melodie Davies

Executive Director
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The program [that] one service
engaged in has brought

consideration of identity and

culture to the forefront of their
pedagogy and practice and have
returned to fkaCS for deeper
explorations and practical
planning in 2024.

6 6 Our fkaCS consultant was able to
support our practice with their wealth of
knowledge. Through our online sessions our
consultant was able to create an authentic
connection with our team which allowed us

to openly reflect on our practice and learning
environment without feeling judged. Our
consultant lead with a strength based approach
and supported us to reflect on how we could
improve further... Working with fkaCS enhanced
my professional skills and confidence of
creating authentically culturally inclusive
environments and moments of

learning for all children.




A provisionally registered
teacher held the value of the
fkaCS Support Program so

highly that they used one of

fkaCS’ critical reflections as
their VIT Inquiry question.
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6 6 Our fkaCS consultant has been a great

3 STUDENTS breath of fresh air this year in supporting my
2 OTHER ORGANISATIONS team with cultural inclusion and reflecting on
everyone’s practices. They listened to each
13 LIFE MEMBERS teacher and supported their individual goals
along with the service goals. They questioned
“Incl. 160 complimentary memberships and reflected on practices and gave lots of easy,

as part of the Early Childhood Language

Program QUality:SUppo Program. practical strategies to ponder and implement.
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Our Reach

Number of engagements across
Early Years Learning Networks,
School Readiness Funding, Fee for
Service, Membership, KQIP and
End-to-End Coaching programs,
shown in the map below.
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6 6 Our fkaCS Consultants were very engaging and motivational. | enjoyed the
reflective conversations, tips and advice provided. The most rewarding aspect of the
program was to observe educator confidence in sharing their own knowledge. This
opened the door for robust conversations, shared stories and learning with colleagues,
children and families.

Early Childhood Language Program Quality Support Program
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Treasurer’s Report 2023

SUMMARY OF RESULTS FOR YEAR ENDED 31 DECEMBER 2023

Important notice: Information used in the following table is highly summarised and extracted
from the full detailed financial statements of fka Children’s Services Inc. (“fkaCS”) for the
year ended 31 December 2023. For a complete understanding of the financial performance,
position and cash flows of fkaCs, the full financial statements should be referred to. The

full statements also include a description of the accounting policies adopted by fkaCs,
explanatory notes and the independent auditor’s report. The full financial report is available

for download at www.fka.org.au or on request from fkaCS.

Financial Summary 2023 2022
$ $
Financial performance for the year
Income 3,157,257 3,335,772
Expenditure (2,872,015) (3,102,152)
Net income 285,242 233,620
Other comprehensive income (expense) 8,112 9,667
Total comprehensive income 293,354 243,287
Financial position at end of period
Assets 3,277,945 2,882,842
Liabilities (1,838,464) (1,736,715)
Net assets 1,439,481 1,146,127
Reserves 535,872 527,760
Retained surplus 903,609 618,367
Total equity 1,439,481 1,146,127
Cash flows for the period
Net cash flow from operations 815,624 (150,027)
Net cash flow from investing and financing activities (148,551) (88,307)
Net change in cash held 667,073 (238,334)
Cash available at beginning 1,948,545 2,186,879
Cash available at end 2,615,618 1,948,545
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fkaCS’ financial year to 31 December 2023,
like the previous year, saw the continued
impact of expanded activity levels, in
response to increased State government
focus and investment in early childhood
sector support and the continued strong
demand for our support and training services.

fkaCS recorded income of $3.16 million and
expenditure of $2.87 million for the year,
resulting in an annual net operating surplus
of $285k. This was another positive result for
the association and reflected the significant
scale of work successfully undertaken
throughout the year.

The largest sources of income for the

year again came from contracts with the
Department of Education (Victoria), mainly
in relation to the Early Childhood Teacher
End-to-End Career Supports and Early Years
Learning Networks and Early Childhood
Language Program: Quality Support
Program initiatives, plus the Community
Development and Assistance Program, and
revenue from fee for service activity including
School Readiness / Cultural Inclusion
Support programs and Kindergarten Quality
Improvement Programs.

Expenditure for the year reflected the higher
levels of spending associated with the existing
service delivery commitments, including
planned sub-contractor costs and necessary
investment in staffing to support expanded
delivery and organisational needs. We also
invested in capital expenditure / long-term
office assets, including soundproof office
pods, and new website work-in-progress, to
improve organisational effectiveness.

The operating result for the year consolidated
fkaCS’ financial position at year-end. Total
assets stood at $3.28 million and offsetting
liabilities were $1.84 million, resulting in a net
assets / total equity position at 31 December
2023 of $1.44 million.

Cash holdings comprised fkaCS’ biggest asset
as expected, at $2.6 million. Cash remained
relatively high due to significant prepaid
government funds held totalling $1.4 million.
These funds are tied to specific deliverables
and recorded as liabilities in the balance
sheet until the activities occur (and were
fkaCS’ biggest liability at year-end).

Over the next twelve months we expect to
see a continuation of expanded activity
levels, aligned with the requirements of

our existing government agreements

and service program, as well as further
investment in internal resourcing to position
the organisation to respond fo future needs.
Beyond that time, some uncertainty remains
around funding streams, particularly as
significant government contracts are

due to expire, and so we will continue to
monitor our funding pipeline and plan for
possible adjustments to activity. To this
extent, the health of tkaCS’ current financial
position and operational circumstances are
critical in providing the association with

the appropriate capacity to meet existing
program objectives and underwrite future
operations and activities.

On behalf of the board, | wish to sincerely
thank our Executive Director Melodie Davies
and the fkaCS team for their continued
dedication and unwavering efforts in
supporting our community and meeting the
needs of our sector. We further extend our
gratitude to our partners and members for
their ongoing support and commitment in
working with us to achieve the best possible
life outcomes for children and families.

Rakhi Khanna

Treasurer
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